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Disruption, Destruction, and Deconstruction
Managing Disruption for Success
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How to Implement Disruption for Success?
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How to Start New Business by Big or Small Companies?
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1. Silicon Valley Startup Venture Level B, I)o
Drivemode, Co—founder, Jeff Standard drivemode
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Drivemode #t1 D HRFEFRIIFE 3 BT, BEEL CRBRICKIEBEDDBALGEZRNET,

EH: “World most innovative company by Forbes
Sales force is the platform of the cloud business.

2.Silicon Valley 1% : Sales Force ¥t Ms. Kanae Osugi .
. . . »” salesforce
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SalesForce Marketingpackage: LiveNation #t. MattelToys %t
>k Business consulting manager Ms. K. Standard

3.Silicon Valley Internet Giants, Cisco Systems, .|||.|||.
Sr. Manager, Systems Engineering, Jimmy Onishi CISCO.
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5. Silicon Valley Internet Giants,
Amazon, Director of Product Management, EJ Liao
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BEINFE LI, Xerox £177%: & 42T Yahoo Gemini Adds (7 FEVRGE)DT4 LR —ELTT
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6. Silicon Valley Internet Giants,
Google, Technical Project Manager,
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1.Middle Size Venture Company, LAURIQ ,

AuriQ, President, Ikudome Koichiro

AuriQ HIFEV I T—2EBELUSEH IS AuriQ Essentia System ZiZHEEL TULVET,
Amazon Web Service %> Microsoft Azure H&ED I SH FEIZT—2 AR I VO U EIUVT T
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8. Venture from Japanese Large Company, SS)gNI-Y
Sony Interactive Entertainment, MRS IS EVE
Director of PSN Global Service Operation, Tetsuya Takahashi,
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Kel logg West Hotel Dinner & Wine Discussion
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- Jeff Standard, Drivemode, Co-founder
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— Kanane Osugi, Sales Froce, Business Consulting Manager
- Yuta Endo, Foghorn, Co-founder

— Jimmy Onishi, Sr. Manager, Systems Engineering,

— Takeshi Oishi, Google, Technical Project Manager

— Ikudome Koichiro, AuriQ, President

— Tetsuya Takahashi, Sony Interactive Entertainment, Director

- EJ Liao, Amazon,Yahoo, Director of Product Management, EJ Liao
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Dr. Jack Dangermond, President @esrl
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Dean Angelides, Corporate Director

Michael Quin, Head of Global Industry Marketing \
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Bill Meehan, Director of Utilities, Gas, Electric Industry

Bill KIZAMER., R, BEREXRICE TS0 FULORRER>TLET ., 2BEXDERLIC
EI2Z2HDEFEZHRLTEY . ERORAEDRBEICHT HBRAXZERELEY,

Cindy Elliot, Global Marketing Strategy
Cindy KIFHREXRE L UERERDERLEMRTYT,
Dr. Bill Terry, Manager of World Transportation (Trains, Automobile)
Bill BEIHATDIHKE., BE. BHEZECEBRWEEROEMRTT,
XEEZLSMCLEHOBREICALEEEMARNASMLET,
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How to Apply New Technology for Business
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Dr. Erik Rolland, Dean, College of Business Administration
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Dr. Ronald Pike, Leader of Digital Transformation and Block Chain Center
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Dr. Koichiro Isshiki, Organizer of this Seminar
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Dr. Drew Hwang, Chairman of CIS Dept.
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Dr. Mohammad Husain (CS Dept.)
Dr. Ronald Pike (GIS Dept.)
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Defending America's Cyberspace - i

CYBER CORPS
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Dr. Erkan Ozkaya,
Director of NASA—CalPoly Pomona Business Startup Program (nasacpp.org)
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Dr. Mohammad Salehan, Bl/Analytics Chief

BI 7FUTAVREEVTT—ET7FTUT 4V REZEERE LHEE~ADEZEL. BEEMNH
BRI RNEREBEBEICHE>TLET, CalPoly REFHRUCATLEDOBI 7HUT1 VR —
F—THY. Al - BHFE - REFBEOHRRTH S Mohammad Salehan N7 F ) T4V AD
RAIRERIRLFT

Dr. Kristine Shiele,
Design Thinking as a Strategy for Innovation
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1. Discovery

Choose an affirmative, strategic topic.
Gather data. Understand & empathize 8. Iterate & Scale

with unmet needs. Evaluate. Learn. Create. Innovate.
2. (Re)Frame opportunity s 7. Deliver
Look for patterns & insights. f piane J K Final testing, approval and launch.
Question assumptions. &
Frame your POV. Define ( N Plarvest 6. Rap]d prototype /test
St oW

your scope.

o \ Think big, act small, fail fast; learn from
3. Incubate end-users and refine.
Switch gears. Feed your 4 o i
brain with diverse 5. Evaluate/Refine ideas
stimull. Meditate. Sleep _4‘ lde_ate/ What is desirable, feasible, viable
on it. illuminate about your ideas? What are the constraints?

Experiment. Explore possibilities.

Envision a desired future. Co-create

in diverse team. Make your ideas

visible. © 2016 CreativityatWork.com
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1. F—LBRFER 9:00~11:30
FoLIEIZTLEYTF—LavESTHL, SEOEIF—TRERBERFLET.

DF—LOTF— & & VREDH
Team' s theme and subjects

QUZERTEDEISBHMREEB=N? (A UN—LHERK)
Each person must comment on what was the most impressed thing?

QNI LR EERNELTHRIESIEDLEINEN?

How you can innovate you, company, and Japan for the future?
@FERODTI AT UE?
When you go back, what are you going to do?
2. R 12:00~12:30
Kellogg West Hotel IC#2EBILBREBZEVET,
XRE(XCalPoly REFHAITCAHELZET .
. ZZEXLLE=— 12:30~13:30
LI S—DFEETHSI—BE—BHEENS I AT OEBTIANESINET,
ETELEMN CalPoly Alumni (RIZB4) A /n—& LT CalPoly KZIZEEINET,
RRICEMELETEREEZRELET,
4. Free Activities in the afternoon! 14:00~ (F5E)

BRAOF#IZBHTETY ! Local Winary Tour, Golf, Las Vegas 7z &
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